
Diamond Ranking 
 
 

 
 
 
 
 
 
 
 
 
 
 
 
 
Pairs 
1. If each pair are given more than 9 items, they first 

have to select 9 items, in relation to the criteria. 
2. Each pair ranks the items in layout as above with the 

most ‘valued’ item, in relation to the criteria, at the 
top and the least ‘valued’ at the bottom. 

3. Each pair links up with another pair and shares their 
own rankings with the other. 

 
Fours 
1. Each group of four creates a new diamond from the 

items using the same criteria. 
 
Reflection 
1. At first, what were the differences and similarities 

between the two diamonds? 
2. In developing a third diamond, how did your group 

arrive at consensus? 
3. Was it hard or easy to reach consensus?  Why do you 

think that was? 
4. Did everyone feel that their ideas were listened to? 
 
 
 


